






Hills 19. Salmanpara PHC Salmanpara PHC 

East Garo 20. Wageasi PHC Wageasi PHC 

Hills 21. Gabil PHC Gabi] PHC 

South Garo 
Hills 

22. Siju PHC Siju PHC 

6.2 The financial agreement at the cost of management of the PHCs/CHCs is as 
follows: 
a) Mawlong PHC @ Rs, 4,00,000 per month and @ Rs. 48, 00, 000 per annum. 
b) Mawsahew PHC@ Rs. 4,00,000 per month and @Rs. 48, 00, 000 per annum. 
c) Jatah PHC @ Rs, 4,00,000 per month and@ Rs. 48, 00, 000 per annum. 
d) Dangar PHC @ Rs, 4,00,000 per month and @ Rs. 48, 00, 000 per annum. 
e) Ichamati CHC @ Rs, 5,50,000 per month and @ Rs. 66,00,000 per annum. 
f) Nongkhlaw CHC @ Rs, 5,50,000 per month and@ Rs. 66,00,000 per annum. 
g) Kynrud PHC @ Rs. 4,00,000 per month and @ Rs. 48, 00, 000 per annum. 
h) Myriaw PHC @ Rs. 3, 25,000 per month and @ Rs. 39, 00,000 per annum. 
i) Aradonga PHC @ Rs. 4,00,000 per month and @ Rs. 48, 00, 000 per annum. 
j) Maweit PHC @ Rs. 4,00,000 per month and @ Rs. 48, 00, 000 per annum. 
k) Saipung PHC @ Rs. 4,00,000 per month and @ Rs. 48, 00, 000 per annum. 
I) Umkiang PHC @ Rs. 4,00,000 per month and @ Rs 48, 00, 000 per annum. 
m) Barato PHC @ Rs. 4,00,000 per month and @ Rs 48, 00, 000 per annum. 
n) Sahsniang PHC @ Rs. 4,00,000 per month and @ Rs 48, 00, 000 per annum. 
o) Umtrai PHC@ Rs. 4,00,000 per month and@Rs. 48, 00, 000 per annum. 
p) Jirang St. Dispensary@Rs. 3,25, 000 per month and@Rs. 39, 00, 000 per annum. 
q) Warmawsaw PHC @ Rs. 4,00,000 per month and@ Rs. 48, 00, 000 per annum. 
r) Babadam PHC @ Rs. 4,00,000 per month and @ Rs 48, 00, 000 per annum. 
s) Salmanpara PHC @ Rs. 4,00,000 per month and @ Rs 48, 00, 000 per annum. 
t) Wageasi PHC @ Rs. 4,00,000 per month and@ Rs 48, 00, 000 per annum. 
u) Gabil PHC @ Rs. 4,00,000 per month and@ Rs 48, 00, 000 per annum. 
v) Siju PHC @ Rs. 4,00,000 per month and @ Rs 48, 00, 000 per annum. 

6.3 NGO agrees and abides that operationalization of the PHC and CHC, as per 
committed terms and condition. 

6.4. Project commencement and duration 
The duration of the project will be three years. However, in case the State Government 
or the Agency desire to terminate the project before the expiry of the said period, a 
notice period of three months will be given to the other Party. The period of three years 
will be calculated from the date of physically handing over to the Agency on different 
dates depending on the field level situation and the preparedness of the Agency to take 
over the PHC/CHC. However, the Agency must commence functioning of the 
PHC/CHC, within 2 months from the date of signing of the MoU. 
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6. Essential medicines for SC/PHC/CHC as per the updated Essential Drug 
List. 
7. The Agency shall be responsible to provide, interalia, the following services 
a) 24 hours Emergency/Casualty Services. 
b) OPD services for six days per week as per the timing specified by the State 
Government. 
c) 10 Bed inpatient facilities. 
d) 24 hrs labour room and emergency basic obstetrics facility. 
e) Minor Operation Theatre or treatment Procedure Facility. 
f) 24 hrs Ambulance Facility. 
g) Make available essential medicines as per the details at Schedule (C) to the 
MoU. The state government would be encouraged to keep in stock such additional 
medicines as are found necessary after assessing the field situation. 
h) Participation in and implementation ofnational Programs of the National Health 
Mission. Outreach/lEC activities by conducting medical camps. 
8. Manpower: to provide the services as described in Para 8 above. Any changes 
in the above pattern would be effected with the approval of the State Government. 
8.1. Primary Health Centre manpower (minimum as per the IPHS norms) 
8.2. Sub Health Centre manpower (as per IPHS norms) 
8.3. The personnel engaged by the Agency will possess the required qualifications 
which will be intimated by the Government to the Agency. The personnel engaged by 
the Agency will be the sole responsibility of the Agency and would have no claim at 
any time whatsoever, by virtue of their contract with the Agency or for any other 
reason, for being absorbed into Government service at a later date. 
9. The existing Sub Centres, under the jurisdiction of the PHCs, would be 
similarly handed over to the said Agency. The services provide by and through the Sub 
Centres will be as per the standard/normal guidelines and in conformity with the 
activities of the PHC. 
10. The Agency will provide the Laboratory test facilities at the PHC level as 
described in clause-8 to the MoU. 

11. The Agency will be providing all services free of cost. However, if 
recommended by the PHC Management Committee and approved by the Government, 
user charges could be considered from the rich sections of the population. Any such 
charges collected would be used only for the improvement of the PHC. 
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12. Funding. 
13.1. The Agency will receive funds from the Government, towards meeting the cost of 
Personnel, Administrative Charges and other management expenditure, including 
contingencies. 
13.2. Drugs, Medicines, Reagents, Surgical Material, Health Care Consumables, Civil 
Works, Furniture, Equipments to the extent and as per details at clause-7, Schedule (C) 
to this MoU will be supplied by the state government/or may be procured by 
information and/or approval from the Govt. as far as practicable.. 
13.3. The Agency would meet from its own sources no less than 10% from its sources 
towards Project Cost. 
13.4. The disbursement/release of funds by the State Government to the Agency would 
be in quarterly installments every year, exactly the procedure of government fund and 
for the current financial year, funds will be released as per mutually agreed schedule 
after signing of the MoU. 

13. Audit and Accounting 
13.1. Each PHC or CHC as per clause 5, Schedule-(A) (which also includes the Sub 
centres under its jurisdiction) will be treated as an independent and separate Accounts 
will be maintained for each PHC or CHC. A Statement of Expenditure (SOE) and 
Utilization Certificate (UC) duly certified by a Chartered Accountant will be furnished 
by the Agency to the State Government on half yearly basis. For the months April­
September, the SOE/UC will be given by 31st October and for the months October­
March, by 30th April every year. In addition annual audit of the PHC or CHC accounts 
would be undertaken through a qualified Chartered Accountant and the audit report and 
accounts for the year would be furnished to the Government by 31 st May of the 
succeeding year. 
13.2. The State Government reserves its right to get a special audit conducted of 
accounts of the PHC/CHC after giving at least 30 days notice to the Agency. 
13.3. Coordination with National/NHM Program 

As per activity under the said National /NHM Programs conducted by the State 
Government. 
14. Performance Monitoring and Standards of Service. 
14.1. The performance of the Agency will be monitored largely on the basis of output 
based indicators, a list (not exhaustive) of which is at clause 16 to this MoU. These 
indicators and performance standards can be suitably expanded and/or modified after 
mutual consultation and in the interest ofbetter service delivery to the general public. 
14.2. The indicators and standards specified in this MoU for the health delivery 
expected from the Agency are the minimum standards. The Agency would be 
encouraged to serve as a role model and to provide services at a much higher standard. 
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this will be taken up by the Chief Secretary, Government of Meghalaya whose decision 
shall be final and binding on both the parties. 
25.2. For the purpose of this MoU, the jurisdiction will be of local courts and local 
laws as applicable in the State ofMeghalaya. 
26. Miscellaneous 
26.1. The Agency will not indulge in promote or encourage any religious or political 
activity. The Agency should be sensitive to the local sensibilities and the tribal culture. 
It is presumed that the Agency will undertake only lawful activities. 
26.2. The Agency will not be permitted to further sub-contract or engage other 
NGO(s)/Organization(s) for performing in full or in part any of the activities expected 
from the Agency as per this MoU. 
26.3. The Government reserves its right to give directions to the Agency, in public 
interest regarding the management and operation of the PHC or for any other matter 
related to the PHC. 

Mission Direct~r . 
. l u ealth M.1ss1on

Nat1ona lJ. al a 
Shillong, Megh ay . 


